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ACEFAT

• ACEFAT was created in 1990 in Barcelona• ACEFAT was created in 1990 in BarcelonaWhen
• Shareholders: Aigües de Barcelona, Endesa, Gas

Natural, IMU (City Council of
Barcelona), Ono, Telefónica and, Red Eléctrica
Española
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Who
• Manage and coordinate utility works (1990)
• Urban Quality: Monitoring of the utility works relating

to the legal framework (2003)
• eWise: A worldwide Information System that provides 

common knowledge among utilities (2009)

• Manage and coordinate utility works (1990)
• Urban Quality: Monitoring of the utility works relating

to the legal framework (2003)
• eWise: A worldwide Information System that provides 

common knowledge among utilities (2009)
What



Our staff
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Staff’s evolution
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Integrated Management System

PROCESS MANAGEMENTàCONTINUOUS IMPROVEMENTà INDICATORS

Implementation of the Integrated
Management SystemàMarch 2007

Certification of the Integrated
Management SystemàMarch 2008



RSE.PIME Program à CSR.SME Program

• Gender-neutral language
• Gender equality diagnosis
• Specific education
• CSR integrated in the 

business management
• Non-violence protocol
• Sustainability Report 2008
• Sustainability Report 2009

RSE.PIME
(November 2008 – May 2010)



Sustainability report

Environmental

Social

Economic

• Greening utility works 
(2008 – 2010)

• CO2 Emissions (2008 -
2009)

• Accessibility actions 
(2007 - 2009)

• Blood Donation (2008 
and 2009)

•eWise: a worldwide 
Information System 
(2009)
•Strategic Plan (2009)



Materiality survey

• 99 answers to the materiality survey sent
with the Sustainability Report 2008
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Stakeholders’ comments
Topics we will improve in the Sustainability Report 2009 thanks to the stakeholders’ comments:

EMPHASIZE ACTIVITY:
- The historical moment 

ACEFAT was created 
(Sustainability Report 2010)

- Activity indicators 
- Information about the 

environmental development 
of the contractor while 

executes the utility works



Stakeholders’ comments
Topics we will improve in the Sustainability Report 2009 thanks to the stakeholders’ comments:

MORE SPECIFIC 
INFORMATION ABOUT 
THE STAKEHOLDERS:

- Citizens
- Customers

- Suppliers
- Staff



Stakeholders’ comments
Topics we will improve in the Sustainability Report 2009 thanks to the stakeholders’ comments:

PRESENTATION:
- Improve the  

format of the report
- Catalan and 

Spanish
- Short version

- Include a summary



Stakeholders’ comments
Topics we will improve in the Sustainability Report 2009 thanks to the stakeholders’ comments:

COMMUNICATION:
- Improve the 

instructions of the 
Materiality survey
- Keep updated the 

list of contacts



Conclusions
Management 
engagement

Planning

Indicators.
Application level

Format and 
visual aspects 
(catch the eye)

Language (register 
and grammar 
correction)

Improvement and 
continuous reporting. 

Budget

Stakeholders
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Susana Pascual
spascual@acefat.com
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Hartelijk dank voor uw aandacht
Thank you very much for your 

attention
Muchas gracias por su atención


